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April 6, 2011

TO: Supervisor Michael D. Antonovich, Mayor
Supervisor Gloria Molina
Supervisor Mark Ridley-Thomas
Supervisor Zev Yaroslavsky
Supervisor Don Knabe

Mitchell H. Katz, M.D. ‘
Director /h/'M 2
STATUS REPORT ON THE PROPOSED PLAN TO

IMPLEMENT THE 1115 MEDICAID WAIVER
INITIATIVE

FROM:

SUBJECT:

On November 16, 2010, your Board directed the Chief Executive
Officer (CEO), the Interim Director of the Department of Health
Services (DHS), and the Directors of Mental Health and Public Health
to report back to the Board within 30 days and monthly thereafter on a
proposed plan to implement the Medicaid Waiver (Waiver). The
proposed plans should include descriptions of the following: 1) the
Low Income Health Programs; 2) payment methodology to private
providers that will be included in the Waiver program; 3) protocols for
the performance-based Incentive Pool; 4) drawing down Safety Net
Care Pool uncompensated care funds; 5) partnership with LA Care to
move seniors and persons with disabilities into managed care; 6)
preparation of workforce to implement the Waiver; 7) pressing outside
technical assistance needs to ensure the County can immediately take
advantage of this Waiver; 8) enroliment, revenue, and expenditure
projections; 9) monitoring of implementation efforts; 10)
implementation timeline for system and infrastructure developments
needed to comply with milestones and expectations established by the
Waiver; and 11) integration of health, mental health and alcohol and
substance abuse programs.

In addition, on December 7, 2010, your Board directed the CEO and
the Directors of DHS and DMH to work with the Association of
Community Human Service Agencies and the Community Clinic
Association to report back to the Board within 60 days on a timeline
and process to identify program sites to pilot the concept of patient-



Each Supervisor
April 6, 2011
Page 2

centered behavioral health care homes. Subsequently, we were also asked to include
the California Association of Alcohol and Drug Program Executives. As this is related to
the Waiver implementation plans, this item will be addressed in the monthly updates
provided for the motion outlined above.

The CEO initially reported to your Board November 31, 2010, with updates dated
January 31 and March 10, 2011. This status update represents our efforts for the month
of March 2011.

As previously reported, on November 2, 2010, the Centers for Medicare and Medicaid
Services (CMS) approved the California Section 1115 Medicaid Demonstration, entitled
“California’s Bridge to Reform,” for a five-year period starting November 1, 2010 and
many details of this Waiver are still being addressed. Although some details have not
been finalized, the Health and Mental Health Services departments are continuing to
work on the 12 critical elements/plans of this important initiative, as contained in the
Board motions. The attachment contains the most recent information on each of these
12 components.

The next status report to your Board is targeted for May 1, 2011.
If you have any questions, please contact me.
MHK:JFS:jp:
Attachment
c: Chief Executive Office
Executive Office, Board of Supervisors
County Counsel

Mental Health
Public Health
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